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El Paso County  

Falcon/Peyton Small Area Master Plan Update 
Advisory Committee Meeting 

 
8 August 2007 

3-5 pm 
 

LOCATION:  El Paso County Development Services Department  
 2nd Floor Conference Room 

 2880 International Circle Colorado Springs, CO 80910 
 

ATTENDEES:  Lynne Bliss, Committee Chair 
 Jason Alwine, Committee Vice Chair 
 Jeremy Hammers, Committee Member 
 Conrad Schaap, Committee Member 
 Bob Joly, Committee Member 
 Trent Harwig, Committee Member 
 Adrian Stanciu, Committee Member 
 Darsey Nicklasson, Committee Member 
 Kevin Butcher, Committee Member 
 Sandra Martin, Committee Member 
 Mark Shook, School District 49 Liaison 
 David Powell, County Planning Commissioner and Liaison 
 David Litzelman, City of Colorado Springs Liaison 
 Meggan Yoest, El Paso County 
 Tasha Norman, HB&A 
 
AGENDA 
 
1) Summary of Previous Meeting & Agenda for this meeting 
 

Tasha summarized the last meeting, which included a discussion about the goals for this 
plan, changes in the categories since the 1993 plan was prepared, and potential bullet 
items, by topic area, that could become goals, objectives, or policy statements.  Tasha 
mentioned that the discussion was summarized in the minutes from last meeting, and a 
preliminary list of bullet items, for posting and discussion at the upcoming workshop, has 
been prepared and will be reviewed at today’s meeting.   
 
Tasha mentioned that before getting into today’s discussion, there are a few 
administrative items that we would like to mention at the front end of this meeting.  First, 
Terryl Harfert has resigned from the committee, due to a recent appointment as a high 
school football coach.  She noted that it has been decided to not re-advertise or fill that 
vacancy.  She also mentioned that there will be a change in status for Bob Joly, and 
asked him to summarize his change.  He advised that he will have to resign his position 
as Peyton Fire District representative, due to a recent change in the Fire District’s 
Bylaws.  He mentioned that he would like to remain on the committee as a citizen, and 
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would be participating in today’s meeting on behalf of himself only, and not as a 
representative of the Peyton Fire District.   
 
Committee Chair Lynne Bliss advised the committee that we will change the order of 
agenda items to address the workshop first, so that the remaining meeting time can be 
dedicated to the goals/objectives discussion.   

 
 
2) Prepare for Public Workshop  
 
 Tasha described the proposed format for the public workshop meeting, to be held Wednesday, 

august 15, from 5:30 to 7:30 at Falcon High School.  She explained the intent to have a slide show, 
post maps on one wall, post goal/objective/action item statements on another wall, and additional 
material on the fourth wall to further educate the public.  Some suggestions were made regarding the 
use of large easel-size sheets of paper as “posters” containing little-known factoids about the 
planning area.  Tasha handed out a draft of the public Handout intended for the workshop.  She also 
mentioned that a press release has been issued for this meeting, and that the county was 
coordinating with the State Department of Transportation (DOT) to use a roadside reader-board sign 
for advertising as well.  She requested that committee members attend the workshop and be 
available to speak with attendees, and assist people with the input stations.  Committee members 
agreed to wear nametags denoting that they are members of the Advisory Committee for this plan. 

 
 

3) Goals/Objectives/Action Items discussion 
 

Tasha summarized the discussion of goals from the previous committee meeting, and handed out 
the list of bulleted items for discussion as possible future goal/objective statements.  Lynne Bliss 
facilitated a dialogue regarding issues related to Community Facilities and Services, Open Space, 
Water, Natural Resources, and energy conservation. 
 
Transportation 
 
· Support government funding 

mechanism for construction and 
maintenance of transportation 
improvements and alternate modes, 
e.g.: 
o Bus systems/routes 
o Bicycle lanes 
o Commuter trains 

·  Acknowledge the factors at play when 
planning transportation improvements: 
o Density requirements 
o Funding feasibility 
o Private funding 

· Balance long term needs with current priorities 
· Seek dedications of county-owned land for future improvements, e.g.: light rail system  
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Community Facilities 
 

· Essential community services should be supported with funding and/or facilities 
as required, e.g.: 

o Law Enforcement/Public Safety 
o Fire Service 

· Funding mechanisms should be identified for such facilities 
· Charter schools provide an important resource via privately-funded school 

facilities for public charter schools 
· Additional park facilities should be provided 
· Shared use/collaboration among publicly-serving organizations would benefit 

residents, e.g.: Library District using school buildings 
 
Community Services: Open Space 
 

· Open space should be 
provided, consistent with 
County-wide Parks and 
Recreation Master Plan 

· Open Space should be 
identified on plan, and further 
defined in a “Falcon-Peyton 
Open Space Plan 

· Open space should be 
designated by priority 

· Types could include: 
o Visual/Scenic 
o Publicly Owned 
o Recreational 
o Agricultural 
o Wildlife 

· Methods of providing could 
include: 

o Conservation 
Easement 

o Land Swap 
o Transfer of 

Development Rights 
(TDR) 

· Support database/tracking of 
conservation easements 

· Methods to designate open 
space areas could include: 

o Specifying a minimum 
ratio of parkland to residential units 

o Specify a maximum distance (radius) between parks & homes 
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Water 
 

· Acknowledge existing County 
and State regulations  

· Support conservation efforts, 
through education and support 
for water-efficient 
landscaping/xeriscaped yards 

· Encourage efficient/responsible 
use 

· Support/enforce government 
oversight through monitoring 
and testing of septic systems 
and wells 

· Consider re-use of gray water 
for landscaping 

· Explore plans for and/or funding 
of a treatment facility in the area 

· Consider centralized system to 
maintain quality and supply 

· Acknowledge the economics: centralized system feasible only when certain 
density of homes is reached 

· Promote renewable sources, such as surface water 
 
Resource Management 
 

· Energy conservation should be 
promoted, e.g.: Windfarm 
locations; Alternative fuels 
facilities.   

 
 

4) Future Meeting Date/Time 
 
Tasha noted that beginning in 
September, the Advisory Committee 
must re-vote on meeting times and 
dates.  Tasha mentioned that some 
members were unable to meet prior to 4 
p.m.  The group was polled as to 
preferences, and the unanimous vote 
was to keep the meetings on 
Wednesdays from 3-5 p.m.  
Suggestions were made for keeping 
other committee members up-to-date, such as forwarding meeting minutes and other 
items being considered by the committee. 
 
 

5) Miscellaneous 
 

Tasha noted that the new website, for public access to the Falcon-Peyton Master Plan 
update, is now up and running.  The web address is: www.hbaa.com/Falcon-Peyton-MP/ 
 
 

The meeting was adjourned just after 5 p.m. 

 


